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IMPORTANT: YOU ARE ADVISED TO READ THE FOLLOWING CAREFULLY BEFORE READING, ACCESSING OR MAKING ANY OTHER USE OF THE MATERIALS THAT FOLLOW.

As used in this document, the expression “these materials” means this document, together with any oral statements or question-and-answer session and any written or oral material discussed or distributed in connection with the presentation

or circulation of this document. By receiving and/or accessing these materials, you: (i) agree to be bound by the limitations set out below; (ii) represent that you are a person who is permitted to receive information of the kind contained in

these materials and (iii) undertake to comply with all requirements and limitations provided by applicable securities laws and regulations regarding the distribution and dissemination of information or investment recommendations. These

materials are confidential, are being made available to selected recipients only and are solely for the information of such recipients. These materials must not be reproduced, redistributed or passed on to any other person or published, in

whole or in part, for any purpose without the prior written consent of the Company.

These materials have been prepared by and are the sole responsibility of Cassa Centrale Banca - Credito Cooperativo Italiano S.p.A. (the “Company”) and have not been verified, approved or endorsed by any lead manager, bookrunner

or underwriter retained by the Company or by any other third party. No representation or warranty, express or implied, is made or given by or on behalf of the Company, or the management or employees of the Company, or any other

person as to the accuracy, completeness or fairness of the information or opinions contained in these materials. Neither the Company nor any other person accepts any liability whatsoever for any loss arising from any use of, or otherwise in

connection with, these materials.

These materials are provided for information purposes only and do not constitute, or form part of, any offer or invitation to underwrite, subscribe for or otherwise acquire, or any solicitation of any offer to underwrite, subscribe for or otherwise

acquire any debt or other securities of the Company (“securities”) and are not intended to provide the basis for any credit or any other third party evaluation of securities. No part of these materials, nor the fact of their distribution, should

form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. If any such offer or invitation is made, it will be done so pursuant to the base prospectus relating to the Company’s Euro

Medium Term Note Programme dated 21 January 2026, as supplemented by a Supplement dated 2 March 2026 and by any further supplements (the “Base Prospectus”), together with the final terms of the securities, which may be

accessed on the website of Euronext Dublin (https://live.euronext.com). Any decision to purchase or subscribe for any securities pursuant to such offer or invitation should be made solely on the basis of the Base Prospectus and not these

materials.

These materials should not be considered as a recommendation that any potential investor should subscribe for or purchase any securities. The merits or suitability of any securities or any transaction described in these materials to a

particular person’s situation should be independently determined by any such person, using such professional advisers as it sees fit, including an assessment of the legal, tax, accounting, regulatory, financial, credit and other related aspects

of the securities or such transaction.

The information and opinions contained in these materials are provided as at the date on which they are first provided and may be subject to change. Neither the Company nor any other person assumes any obligation to update or revise

such information and opinions. These materials may contain projections, objectives, estimates and forecasts reflecting the current views of the management of the Company with respect to future events and other forward-looking

statements. Forward-looking statements include, but are not limited to, all statements other than those of historical facts, including, without limitation those regarding the Company’s future financial position and results of operations,

strategy, plans, targets and forecasts, and future developments in the markets where the Company participates or is seeking to participate. Any such forward-looking statements involve known and unknown risks, uncertainties and other

factors which may cause the Company’s actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Any such

statements will be based on numerous assumptions regarding the Company’s present and future business strategies and the environment in which the Company will operate in the future. Further, any such statements will be based upon

assumptions of future events which may not prove to be accurate. Due to such risks and uncertainties, readers are cautioned not to place reliance on forward-looking statements as a prediction of actual results.

These materials are not intended for distribution to, or use by any person or entity in, any jurisdiction or country where such distribution or use would be contrary to local law or regulation. In particular, these materials: (a) are not intended for

distribution and may not be distributed in the United States or to U.S. persons (as defined in Regulation S) under the United States Securities Act of 1933, as amended; (b) are for distribution in the United Kingdom only to (i) investment

professionals falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (ii) persons falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations

etc”) of the Order and (c) cannot be directed to, or distributed in, the Republic of Italy, except: (i) to qualified investors (investitori qualificati), as defined in Article 34-ter, 1st paragraph, letter b), of CONSOB Regulation No. 11971 of 14 May

1999 (the "Issuers’ Regulation") implementing Article 100 of Legislative Decree No. 58 of 24 February 1998 (also known as the Testo Unico della Finanza or "TUF"); or (ii) in circumstances where an exemption from the rules governing public

offers of securities applies, pursuant to Article 100 of the TUF or the Issuers’ Regulation.

https://live.euronext.com/
https://live.euronext.com/
https://live.euronext.com/
https://live.euronext.com/
https://live.euronext.com/
https://live.euronext.com/
https://live.euronext.com/
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Group’s Key Highlights

Data as of 30.06.2026

Group’s 
Highlights

Net Loans To 

Customers

€ 52.3 bn

Direct Funding

€ 75.3 bn

Financial Assets

€ 39.4 bn

Indirect Funding

€ 59.9 bn

Net Interest 

Income

€ 1,244 mn

Operating 

Expenses

€ 948 mn

Net 

Commissions

€ 450 mn

Net Profit

€ 614 mn

CET1 Ratio «Fully 

Phased» 

27.9%

LCR

303%

Net Customer 

Loans1 / Direct 

Funding

69.1%

NSFR

178%

Note: (1) Net customer loans include loans and advances to customers at amortised cost and fair value, excluding, solely for the
purposes of calculating this indicator, any exposures to Euronext Clearing and the value adjustment of the financial assets
subject to macro-hedging; they therefore differ from customer exposures shown in the financial statements.

On the 20th of May 2026, Cassa Centrale Banca has successfully placed a €500 million senior preferred 

bond, at a fixed rate, with a 4-year maturity, intended for institutional investors in the domestic and 

international market.
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Fund 

Manager

50%
Bank/

PB

40%

Insuran

ce/PF

5%

CB/OI

3%
Other

2%

Italy

49%

DACH

13%

UK & 

Ireland

11%

Netherlands

10%

France

9%

Other

8%

Issue rating: BBB+ / BBBH by Fitch/DBRS

Nominal: EUR 500,000,000

Type: Senior Preferred

Tenor: 4-Year (bullet)

Coupon: 3.750% p.a.

Re-offer spread: MS+85bps

Re-offer yield: 3.804%

Maturity date: 27/05/2030

Cassa Centrale Banca €500m 4-year Senior Preferred Bond

Transaction Rationale

Through this transaction, Cassa Centrale Banca aimed at building a

more consistent presence in the Senior funding market, while

leveraging the recent rating upgrade to BBB+ received by Fitch

Ratings. This operation was also designed to strengthen CCB’s MREL

buffer.

With the support from a positive market sentiment on Wednesday

20th May 2026, Cassa Centrale Banca decided to seize the window

and announced a new EUR 500m “WNG” 4Y Senior Preferred bond

at 08:55 CET in the format of an intraday operation.

Bookbuilding & Outcome

CCB’s investor work ahead of the transaction proved to be

rewarding, as high-quality investors stepped in from the onset. A

stable buying interest for the new note was growing, leading to a

book update released at 11:40 CET communicating books in excess

of EUR 800m. As books crossed the EUR 900m mark, CCB decided to

jump straight to Final Terms, securing a landing re-offer of MS+85bps.

Cassa Centrale Banca successfully priced its new EUR 500m 4Y Senior

Preferred bond with the following steps:

▪ IPTs – MS+110bps area

▪ Final Spread – MS+85bps

Allocation breakdown
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Key milestones of the Group
From “second level” bank to Parent Company of the Cooperative Banking Group

1974 Cassa Centrale delle Casse Rurali Trentine SpA is born

1999
Partnerships with banks outside the region of Trento

BCCs from Veneto and Friuli Venezia Giulia become shareholders of Cassa Centrale
S
e

c
o

n
d

 l
e

v
e

l

DZ Bank becomes shareholder in Cassa Centrale with a 25% stake

The Extraordinary shareholders' meeting approves the new name “Cassa Centrale Banca - Credito

Cooperativo del Nord Est SpA", incorporating the now supra-regional nature of the bank
2007

Following a long process, the Cooperative Banking reform (n. 49/2016), binding BCCs 

to adhere to a cooperative banking group, is approved 
2016

2017
More than 120 cooperative banks sign the proposal to form a new Cooperative Banking Group 

with Cassa Centrale Banca as the Parent Company

A capital raise of more than €600m is underwritten

P
a

re
n

t 
C

o
m

p
a

n
y

2018 Banca d’Italia and the European Central Bank grant the authorisation for the establishment of the Group

2019
On January 1 2019, the new Cassa Centrale Cooperative Banking Group  

(Cassa Centrale Group) was officially formed

In March, the ECB declared the Cassa Centrale Group a significant institution



Leasing

Consumer Credit

ICT
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A local Cooperative Banking Group of national relevance

1

6

6

13

4

4

7

1

1

1

1
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3
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Data as of 30.06.2026 Note: (1) A total of 86.71% of the Issuer’s shares are held directly by
Affiliated Banks. Considering shares held indirectly by means of
cooperative associations, the percentage reaches c.a. 95%.

95%1 ownership

Contractual agreement

Asset Management

1,515
Branches

∼ 2.5mn
Customers

Bancassurance

65
Affiliated Banks

Cohesion 

contract

Guarantee 

Agreement

Risk Based 

Model

Internal 

control system

C
o

re
 s

u
b

si
d

ia
ri

e
s

∼ 500k
Cooperative

Members

Affiliated Banks                  

control the majority of the 

Parent Company through 

their equity holding

The cohesion contract                         

assigns coordination and 

control powers to the 

Parent Company over the 

Affiliated Banks



Parent 

Company
Focus on shareholders 
Profit-driven business

No specific geographical 
limit in terms of operating 

areas 

No specific limit on the 

type of customers

No limit on the distribution 
of dividends

Bank of Italy and ECB

Affiliated 

Banks
Focus on members
Utility-driven business

Localism: at least 95% of 

lending within Bank’s 

territory

Circular outlook: lending 
mainly to members 
(50.1%)

At least 70% to legal 
reserve and 3% to 
mutualistic funds for 

cooperation

8

Mutualistic profile of the Group

Distinctive features of the cooperative business model

Focus Lending Profit Supervision
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Investment grade ratings

Group Ratings

Long Term Issuer Rating BBB+

Outlook Stable

Ratings assigned on 12 May 2026

Latest Rating action Upgrade

Long Term Issuer Rating BBB (high)

Outlook Stable

Ratings assigned on 6 November 2025

Latest Rating action Upgrade
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INCOME 

STATEMENT
(€mn)

CAPITAL & 

LIQUIDITY

1H 2026 Results at a glance

Notes: (1) Excludes repurchase agreements with Euronext Clearing (Cassa di Compensazione e Garanzia), MEF deposits and debt securities in issue placed with institutional customers.

(2) Core Cost income = (Operating costs - net provisions for risks and charges – expenses relating to redundancies - extraordinary charges) / (net interest and other banking income -

Gains (losses) on disposal or repurchase - net income from other financial assets and liabilities measured at FVTPL).

(3) Net customer loans include loans and advances to customers at amortised cost and fair value, excluding, solely for the purposes of calculating this indicator, any exposures to

Euronext Clearing and the value adjustment of the financial assets subject to macro-hedging; they therefore differ from customer exposures shown in the financial statements.

VOLUMES
(€bn)

FY25 1H26 Change

1H25 1H26

FY25 1H26

Net Loans To Customers 50.9 52.3 +2.7%

Direct Funding From Customers1 75.2 75.3 +0.2%

Indirect Funding 54.5 59.9 +9.9%

Financial Assets 37.5 39.4 +5.2%

Net Interest and Other Banking Income 1,582 1,705 +7.8%

o/w Net Interest Income 1,159 1,244 +7.3%

o/w Net Commissions 423 450 +6.4%

o/w Net Revenues From Financial Activities - 11 n.m.

Operating Expenses (923) (948) +2.7%

o/w Personnel Costs (573) (602) +5.1%

o/w Other Administrative Expenses (395) (399) +1.0%

Value Adjustments/Write-Backs 39 - -100.0%

Core Cost/Income2 58% 56% -2 p.p.

Net Profit 590 614 +4.1%

Cet 1 Ratio Fully Phased 29.1% 27.9% -1.2 p.p.

Net Customer Loans3 / Direct Funding 67.5% 69.1% +1.6 p.p.
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INCOME 

STATEMENT
(€mn)

CAPITAL & 

LIQUIDITY

FY 2025 Results at a glance

Notes: (1) Excludes repurchase agreements with Euronext Clearing (Cassa di Compensazione e Garanzia) and securities outstanding from institutional clients.

(2) Core Cost income = (Operating costs - net provisions for risks and charges – expenses relating to redundancies - extraordinary charges) / (net interest and other banking income -

Gains (losses) on disposal or repurchase - net income from other financial assets and liabilities measured at FVTPL).

(3) Net customer loans include loans and advances to customers at amortised cost and fair value, excluding, solely for the purposes of calculating this indicator, any exposures to

Euronext Clearing and the value adjustment of the financial assets subject to macro-hedging; they therefore differ from customer exposures shown in the financial statements.

VOLUMES
(€bn)

FY24 FY25
Change 

(2024-25)

Net Loans To Customers 48.6 50.9 +4.7%

Direct Funding From Customers1 71.2 75.2 +5.6%

Indirect Funding 49.1 54.5 +11.1%

Financial Assets 32.3 37.5 +15.8%

Net Interest and Other Banking Income 3,035 3,176 +4.6%

o/w Net Interest Income 2,456 2,334 -5.0%

o/w Net Commissions 837 887 +6.0%

o/w Net Revenues From Financial Activities (258) (45) -82.6%

Operating Expenses (1,773) (1,904) +7.4%

o/w Personnel Costs (1,119) (1,149) +2.7%

o/w Other Administrative Expenses (771) (789) +2.3%

Value Adjustments/Write-Backs 123 102 -17.1%

Core Cost/Income2 53% 57% +4 p.p.

Net Profit 1,168 1,162 -0.5%

Cet 1 Ratio Fully Phased 26.8% 29.1% +2.3 p.p.

Net Customer Loans3 / Direct Funding 68.2% 67.5% -0.7 p.p.



GROUP AT A GLANCE

GROUP AT A GLANCE

INDEX

ESG OVERVIEW

ESG OVERVIEW

ASSET QUALITY  CAPITAL

ASSET QUALITY & CAPITAL

STRATEGIC PLAN 2026-2028

STRATEGIC PLAN 2026-2028

FUNDING  LIQUIDITY

FUNDING & LIQUIDITY

1H 2026  FY 2025CONSOLIDATED RESULTS

1H 2026 & FY 2025

CONSOLIDATED RESULTS



10.9

4.2

6.4

73.3

Liabilities

52.3

39.4

3.6

Assets

14

Equity

Due to 
customers 

Debt securities in issue

Other liabilities

(€bn)

96.896.8

Data as of 30.06.2026

Key parameters

Large and granular deposits 

base

Net Customer Loans2 / Direct 

Funding

69.1%

Financial assets standing at 

41% of Total Assets 

Group assets and liabilities structure overview

Net loans to 
customers

Financial assets

Other assets

2.0 bn Due to banks0.5 bn Cash

0.9 bn Net loans

to banks

o/w 5.5 bn 

Certificates of 

deposits1

Notes: (1) Certificates of deposits = a form of fixed-term deposit that entitles the holder to repayment of the principal at maturity, plus interest.

(2) Net customer loans include loans and advances to customers at amortised cost and fair value, excluding, solely for the purposes of calculating this

indicator, any exposures to Euronext Clearing and the value adjustment of the financial assets subject to macro-hedging; they therefore differ from

customer exposures shown in the financial statements.



29.1% 27.9%

2025FY 1H 2026
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Robust capital generation and positive liquidity situation

-1.2 p.p.

CET 1 RATIO1

Distinguishing factors

CET1 levels at the top of the Italian 

and European banking system

LCR 303% as of June 2026
well above regulatory requirements

NSFR 178% as of June 2026
ensuring ample liquidity availability to support 

development initiatives

Note: (1) 2025FY and 1H 2026 «fully phased»

MREL current requirement is met 

using only CET1 capital while 

maintaining a comfortable buffer

MREL



Gross loans 

to customers

Households NFC Other financial 

companies

Public 

administrations

16

Diversified and fragmented credit exposure

Credit portfolio breakdown by counterparty and geographical breakdown
(1H 2026, €bn)

North 66%

Central 23%

South & 

Islands
10%

% gross 

customer loans1

54.0 28.4

24.4

1.0 0.3

Note: (1) Excluding parent company and its own subsidiaries.



Continuous improvement in credit quality

3.5% 2.8% 2.8%

0.7% 0.6% 0.6%

2024 FY 2025 FY 1H 2026

17

High coverage levels

Net NPL ratio <1%

Distinguishing factors

NPL Coverage ratio

Net NPL ratio

Gross NPL ratio

No Net Cost of Risk in 2024 and 

2025 as recoveries 

exceeded provisions

Cost of risk evolution
(bp)

140

114

57

17

2020 2021 2022 2023 2024 2025 1H 2026

n.a. n.a.

81% 81% 78%

n.a.
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NPL breakdown

1H 2026

Volumes (€ mn) % total portfolio Coverage

Gross Net Gross Net %

Total NPLs 1,518 333 2.8% 0.6% 78.1%

o/w Non 
Performing/Bad Loans

473 47 0.9% 0.1% 90.1%

o/w Unlikely to Pay 979 247 1.8% 0.4% 74.8%

o/w Overdue/Past due 66 39 0.1% 0.1% 40.9%

Coverage ratio performing       

1.1%



10.25%

13.56%

14.38%

1H 2026

19

Capital position

CET1 
buffer

over OCR

CET1 / Total capital ratio vs 

SREP and Overall capital requirement 

Note: (1) OCR includes the full additional SyRB add-on requirement and P2R effective as of June 30, 2026.

RWAs
€bn

OCR1

37%
RWA

density
37%39%

SREP 

Requirement

All Data «Fully Phased»

26.75%

29.14%

27.94%

26.76%

29.14%

27.94%

2024FY 2025FY 1H 2026

CET1 FL TCR FL

27.6 28.7 30.0

6.1
5.7

5.7
0.2 0.2

0.333.9 34.6
36.0

2024FY 2025FY 1H 2026

Credit & counterparty risk Operating risk Other risk



GROUP AT A GLANCE

GROUP AT A GLANCE

INDEX

ESG OVERVIEW

ESG OVERVIEW

ASSET QUALITY  CAPITAL

ASSET QUALITY & CAPITAL
FUNDING  LIQUIDITY

FUNDING & LIQUIDITY
STRATEGIC PLAN 2026-2028

STRATEGIC PLAN 2026-2028

1H 2026  FY 2025CONSOLIDATED RESULTS

1H 2026 & FY 2025

CONSOLIDATED RESULTS



21

Liquidity profile

In the first half of 2026, direct funding 

from customers reached €75.3 bn, 

while maintaining Net Customers 

Loans / Direct Funding below 70%

DIRECT FUNDING FROM CUSTOMERS1 (€bn)

68% 69%Net Customer Loans2 / Direct Funding

Notes: (1) Excludes repurchase agreements with Euronext Clearing (Cassa di Compensazione e Garanzia), MEF deposits and debt securities in issue placed with institutional customers.

(2) Net customer loans include loans and advances to customers at amortised cost and fair value, excluding, solely for the purposes of calculating this indicator, any exposures to

Euronext Clearing and the value adjustment of the financial assets subject to macro-hedging; they therefore differ from customer exposures shown in the financial statements.

(3) «Repos and other secured funding» includes repos with customers and repurchase agreements with Euronext Clearing (Cassa di Compensazione e Garanzia), while «Due to banks» 

includes bilateral repos with banks and ECB funding.    

OTHER FUNDING3 (€bn)

75.2 75.3

40.0

45.0

50.0

55.0

60.0

65.0

70.0

75.0

80.0

2025 FY 1H 2026

0.9 0.9

2.6

3.9

2.8

2.0

0

0.5

1

1.5

2

2.5

3

3.5

4

2025 FY 1H 2026

Bonds

Repos and other secured funding

Due to banks
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Bond portfolio

Breakdown financial portfolio by type
(€bn)

Increase in sovereign portfolio following the deployment of the additional liquidity from customers

22.3
25.0

27.1

9.9

12.2
12.1

0.1

0.2
0.2

32.3

37.4
39.3

2024 FY 2025 FY 1H 2026

HTC HTCS FVTPL

Italian government bonds 

As of 30.06.2026 the 

stock of Italian 

government bonds 

stood at € 31.5 bn, 

representing 80% of 

Bond Portfolio
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OUR STRATEGIC PLAN

IM•PATTO is the guiding principle behind the entire Plan:

a renewed commitment to our Affiliated Banks, members, customers and territories, and the 

willingness to produce a conscious, measurable and lasting impact, not only economic or 
financial, but also encompassing social and sustainability benefits for the territories.

Not merely objectives, but also responsibility;

not just a vision, but rather the ability to translate strategy into tangible results.

IM•PATTO
Turning Commitment into Growth
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THE STRATEGIC PILLARS OF THE PLAN

BUSINESS 

GROWTH AND 

DEVELOPMENT

OPERATIONAL 

EFFICIENCY

TECHNOLOGY 

AND 

ARTIFICIAL 

INTELLIGENCE

PEOPLE MUTUALITY

The Plan is not just a collection of initiatives, but an integrated framework:
commercial growth is supported by operational efficiency,

technological innovation amplifies its impact,

people make its execution possible,

mutuality and sustainability direct the results towards the benefit of the territories.
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2025 2028

ONGOING SUPPORT FOR THE LOCAL COMMUNITIES, WITH A 
STRONG MONITORING OF NON-PERFORMING LOANS 

PERFORMING LOANS TO CUSTOMERS
(€/bn)

€30 billion in new loan disbursements 

over the period of the plan. 

Credit growth to exceed economic 

expectations.

NET NPL RATIO

Consistent focus on credit quality and 

coverage ratios, at the highest levels in the 

sector, throughout the plan

3,9

2025 2028

51.1
54.9

+2.5%

CAGR 25-28 %

71%

0.6% 0.9%

2025 FY 1H 202620282025

81%

NPL COVERAGE
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SUSTAINED GROWTH IN CUSTOMER FUNDING

DIRECT FUNDING (€/bn)

Customer deposits remain the 

characterising component of the 

Group's direct funding

INDIRECT FUNDING (€/bn)

+2.1%

CAGR 25-28 %

2025 2028

75.2
80.0

22.4 

23.3 

8.9

24.9 

31.4 

12.154.5

68.4

Evolution of indirect funding with strong 

growth in the asset management and 

insurance businesses

CAGR 25-28 %

2025 2028

+11.0%

+10.4%

+3.7%
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DIVERSIFICATION OF CORE REVENUES, SUPPORTED BY NET 
COMMISSIONS REVENUE

NET INTEREST INCOME (€/mn)

Conservative growth forecasts in a market 

characterized by significant uncertainty

NET COMMISSIONS (€/mn)

€1 billion in net commissions by 2028, 

driven by strategic pillars in Wealth 

Management and Bancassurance.

2025 2028

+1.7%

CAGR 25-28 %

2025 2028

2,334
2,458

2025 2028

887

1,002

+4.1%

CAGR 25-28 %
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TECHNOLOGY INVESTMENTS AND COST OF RISK

OPERATING COSTS (€/mn)

The current level of operational efficiency 

has been upheld despite significant 

investment in technology and conservative 

estimates of inflation trends

+2.4%

CAGR 25-28 %

2025 2028

1,904
2,043

VALUE ADJUSTMENTS/WRITE-BACKS (€/mn)

Conservative approach to cost of risk, 

despite the net recoveries in 2025 driven by 

high levels of coverage

2025 2028

103

-130

2025 2028
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VOLUMES

CAGR%20282025

Performing loans 51.1 54.9 2.5%

Non-performing loans 1.5 1.6 3.1%

Total gross customer loans 52.6 56.6 2.5%

Financial assets 37.4 40.1 2.4%

Direct funding 75.2 80.0 2.1%

Indirect funding 54.5 68.4 7.9%

o/w GP, Funds and SICAVs 23.3 31.4 10.4%

o/w Bancassurance 8.9 12.1 11.0%

o/w Assets under Administration 22.4 24.9 3.7%

Total funding 129.7 148.4 4.6%

Indirect / Direct Funding (%) 68 68 n/a

(€/bn)
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INCOME STATEMENT

CAGR%20282025

Core revenues 3,221 3,459 2.4%

o/w Net interest income 2,334 2,458 1.7%

o/w Net commissions 887 1,002 4.1%

Net revenues from financial activities (45) 36 n/a

Net interest and other banking income 3,176 3,495 3.2%

Personnel costs (1,149) (1,208) 1.7%

Other operating expenses (755) (835) 3.4%

Operating costs (1,904) (2,043) 2.4%

Value adjustments/write-backs 103 (130) n/a

Net income 1,162 1,099 (1.9%)

(€/mn)

Net income remains stable at around €1 billion, with approximately €3 billion in new capital 
generation over the plan period 



0.6%

0.9%

2025 2028

29.8%
35.4%

2025 2028
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21.1%
18.9%

2025 2028

Adjusted ROE(1) CET1 RATIO

57% 58%

2025 2028

KPI SUMMARY

Note: (1) Adjusted ROE calculated assuming a Group CET1 ratio equal to the industry average

NET NPL RATIO

Growing capitalization, with 

capital ratios well above the 

minimum regulatory requirements.

Strong credit quality and 

confirmation of the Group-wide 

target of zero net NPL ratio

CORE COST INCOME

Stable liquidity outlook with a 

target loans/direct funding ratio 

of 68% at the end of 2028



ESG OVERVIEW

GROUP AT A GLANCE

GROUP AT A GLANCE

INDEX

ASSET QUALITY  CAPITAL

ASSET QUALITY & CAPITAL

FUNDING  LIQUIDITY

FUNDING & LIQUIDITY

STRATEGIC PLAN 2026-2028

STRATEGIC PLAN 2026-2028

1H 2026  FY 2025CONSOLIDATED RESULTS

1H 2026 & FY 2025

CONSOLIDATED RESULTS
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ESG
Governance

Environment

Mitigate environmental 
impact through improved 

energy efficiency and 
reduced carbon footprint

Community 
and Members

PeopleCustomers

Enhancing the Group's 
cooperative identity and 
promoting sustainability 
along the value chain

Supporting the ecological 
transition through the 

provision of sustainable 
financing and investment 
services and instruments

Develop an inclusive 
environment that aims to 

improve people's well-being 
and increase ESG skills

Strengthening the 
governance and directing 

strategic choices in the field 
of sustainability

Supporting the ecological transition and promoting sustainability along the value chain

ESG Strategy

Environmental certification 

ISO 14001  

Energy certification

ISO 50001

 

50% of remaining Scope 1 and 2 

emissions carbon offset(1)

Transition Plan for the 

decarbonisation of the credit 

portfolio

24,000 

New young members

Action plan to improve the ESG

profile of 70% of our suppliers

 

~10.8% green loan 

disbursements 

on new production

>90% Sustainable AuM GP(2)

>65% Sustainable AuM NEF 

Funds (2)

>73% Sustainable AuM 

bancassurance Products(2)

70% 

ESG-trained company 

representatives and employees

Health and Safety Certification 

ISO 45001

Gender Equality Certification 

UNI PDR 125:2022

MBO linked to ESG targets

€ 400 mn in Green/Social/     

Sustainability Bond 

Notes: (1) Under direct management.

(2) Sustainable asset management products pursuant to art. 8/9 promote, among other characteristics, environmental or social characteristics, a combination of these 

characteristics or have sustainable investments as their objective.

Selected Targets
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Healthcare System Financing

Green buildings

Green, Social and Sustainability Bond Framework

As a well-positioned financial institution, Cassa Centrale Banca is eager to leverage its ability and influence to promote
decarbonisation efforts and clean energy solutions along with well-being, adequate living standards, health, safety and
sustainable communities

Instruments
The Cassa Centrale Banca Green, Social and Sustainability Bond

Framework has been established according to the Green Bond Principles

2021 (with June 2022 appendix) and Social Bond Principles 2023 as well as

the Sustainability Bond Guidelines 2021, which are set out by the

International Capital Market Association (ICMA) and encompasses three

different types of sustainable bonds, namely:

▪ Green Bonds: any type of bond instrument where the proceeds will be

exclusively applied to finance or re-finance projects with clear

environmental benefits;

▪ Social Bonds: any type of bond instrument financing projects that

directly aim to address or mitigate a specific social issue and/or seek

to achieve positive social outcomes;

▪ Sustainability Bonds: any type of bond instrument where the proceeds

or an equivalent amount will be exclusively applied to finance or re-

finance a combination of both Green and Social projects. Second Party Opinion

Use of Proceeds
Net proceeds are dedicated to financing and/or refinancing, in whole or

in part, new and/or existing loans, projects and investments (“Eligible

Assets”) in:

Renewable energy

Clean transportation

Employment generation



Registered Office and General Management

Via Segantini, 5 - 38122 Trento

Tel. 0461.313111

gruppocassacentrale.it

For information and contacts:

Investor Relations: investor.relations@cassacentrale.it

Thomas Franchini +39 0461 313270 thomas.franchini@cassacentrale.it

John Patrick Zani +39 0461 313674 johnpatrick.zani@cassacentrale.it

Simone Vesentini +39 0461 313040 simone.vesentini@cassacentrale.it

http://gruppocassacentrale.it/
mailto:johnpatrick.zani@cassacentrale.it
mailto:johnpatrick.zani@cassacentrale.it
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